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ORIENTATION AGENDA

is4 9:30AM  Welcome and Introductions

. 9:45AM  National, Southern Regional,
and State Perspectives
CALL History

N 10:00 AM CALL Core Strategies &
Essential Member Attributes

b 10:45AM  The CALL Strategic Plan

MO New Member Responsibilities
|
\

11:15AM Next Steps




NATIONAL,
SOUTHERN REGIONAL,
AND STATE
PERSPECTIVES ON
ADULT LEARNING



NATIONAL PERSPECTIVE

81 4 Sloan Consortium 2008 Report:
A-oOnl i ne enroll ment s

grow at rates far in excess of the total
higher education student population
with the most recent data
demonstrating no s

ol nstitutions that
serve working adults are the most
positive about the potential for overall
enrollment growth being driven by

rir sing unempl oyment
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lled 4 CAEL/NCHEMS Adult Learning in

. Focus:

A Adults who have graduated from
high school but have not completed a
college credential. In the population
aged 25564, 29.2 percent (a total of
56,371,283 individual adults) never
went to college and,;

A 19.4 percent (42,548,055 individuals)
attended college but did not complete
a degree.
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SREB PERSPECTIVE

Tn‘rer for Adult Learning in Louisiona
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llsd 4 Electronic Campus Emphasizing A
' INCREASED Focus on Adult Learners

A Kentucky, Louisiana, and Oklahoma are
the leading models in the Southeast U.S.
region In this expansion effort

A Others like West Virginia, Texas, and
Florida want to know more

A - Loul si anaodos CALL mc
national exposure d CAEL, CAP, Sloan-
C, ITC, and SREC




Center for Adult Learning in Louisiona

SREB PERSPECTIVE
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Traditional Education Pipeline

Entes Graduate Entar Complate
" Hgh Schoo = __ fom » Posteacondary » Postsecondary
\ High Schoof \ Study \ Study
Doy Mot Diafay Entry 1o Crop Out of
Compolete Postzanomdany Postsecomdany
High S Study Study
Re-Enter Complate
Postzeoondary s——— Postzaoondarny
Study Shudy
Enter Complete
Postsecondary » Postsecondary
Study Study
GED
Literacy Challenged—— ABE

language Chaleme se—je F3]

Adult Re-Entry Pipeline




STATE PERSPECTIVE

fa TTTTTTTTTTTTTT arning in Louisiana
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DRAFT Master Plan for Public
Postsecondary Education
Goal 1:
Increase the Educational Attainment of
t he Stateodos Popul at

=
A S

Action 1 0 3:

Increase the number of adults age 25 and
older enrolled in postsecondary education
programs.
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Center for Adult Learning in Louisiona

THE DECLINING HIGH
SCHOOL GRADUATION RATE
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Source: Projection of Total Number of Louisiana High School Graduates
for School Years 2006-2007 TO 2011-2012; Education Estimating Conference, January 2007



LOUISIANA'S EDUCATION
CHALLENGES

2.6 million adults 18 -64 in Louisiana
A 1.4million (54%)with no college

A 944 968of those have a H.S.
credential

A 609,78923%) have some college but
no degree

A Market research suggests these adults
strongly prefer online instruction in
fast-track formats
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Graduates Without
Learner Target Mar

A CALLOSs St

STATE PERSPECTIVE

lled 4 Simply Cannot Produce More

—ocusing on Adult

Kets

A CALL Model is replicable and
sustainable within institutions and with
Board of Regents Support

rategic Pl

pathway and strategy to attract, enroll,

retain, and graduate more Louisiana

adults learners
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THE CENTER FOR ADULT
LEARNING IN LOUISIANA

A BRIEF HISTORY



CALL’S BRIEF HISTORY

Began as an initiative in Northwest
Louisiana in Fall 2006 with 2
Institutions

Summer 20070 Initiative Expanded to
Include four more Institutions

Summer/Fall 2007 0 Launched First
Adult Learning Campaign with funds
from SREBOs Adul t
Initiative
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CALL’S BRIEF HISTORY

A Fall 20070 first students enrolled In

of asrtac k , onl 1 ne c
May 20080 first CALL graduates

A
A Spring/Summer 2008 9 2" Adult
Learning Campaign Launched

Summer 20080 Board of Regents
authorizes Center for Adult

Learning in Louisiana (CALL ) and
charges members to draft a strategic
plan
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August 2008 0 CALL Offices
established at LCRP

Fall20080st udent s en+ ol
track, online degr e
Louisiana postsecondary institutions

Summer 2009- 39 Adult Learning
Campaign and Program Expansion
RFP

October 20090 BOR Approves CALL
expansion 4 new Institutions and 9 new
programs

15



CALL
CORE
STRATEGIES

16



TEAH_ CALL’S CORE STRATEGIES
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Market Research

Sharing CALL

Resulty Program and

Informing Core Service

i - Development
Fellle Strategies >

Adult
Learning
Campaigns




CALL CORE STRATEGY 1

MARKET RESEARCH



UNDERSTANDING
LOUISIANA’S
ADULT LEARNERS

A Aslanian Demand Analysis (2007)
A  WC Occupational Forecasts

A Partnership with LSU Life Course
and Aging Center

A Study of CALL Inquiries, Applicants,
and Enrolled Students

A Motivations, Goals, Preferred Modes
of Learning for each group

A BPCC, McNeese, and ULM
participating in study
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CALL CORE STRATEGY 2

PROGRAM AND SUPPORT
SERVICES DEVELOPMENT



6*6 i CURRENT FAST TRACK AND
k= ONLINE DEGREE PROGRAMS

A Assoclate Degrees
A Business Administration (BPCC)
A Computer Information Systems (BPCC)
A Criminal Justice (LSUE)
} A General Studies (BPCC)

A Baccalaureate Degrees
A Criminal Justice (McNeese)
A General Studies T Professional Studies (NSU)
A Health Studies 1 Marketing/Mgt (ULM)
A RN to BSN (Southeastern)
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ﬁ'e L FUTURE FAST TRACK AND
s ONLINE DEGREE PROGRAMS

g. A Associate Degrees
5. A Fire and Emergency Services (LSUE)
3 ° A IT/Network Security Specialist (BPCC)
A Telecommunications/Media Studies (BPCC)

A Baccalaureate Degrees
A Addiction Studies (NSU)
A Business (ULS)
A Dental Hygiene (ULM)
A Journalism (NSU)
A Psychology-Substance Abuse Concentration (NSU)
A RN to BSN (NSU)

22



RESULTS

Approx. 100 faculty at 6 institutions
trained in portfolio evaluation

A 6 Institutions engaged In sincere culture
change

A 4 offices to support returning adult
learners established at 4 institutions

A 4 faculty and staff nationally certified by
CAEL In Prior Learning Assessment

M Al T nstitutions achi
V
\
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Designation
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ENROLLMENT DATA 2008-2009
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Il Center for Adulf Learning in Louisiana M O re Ad u I t S
A“_ Returning to
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Year 1 Year 2
2,413 Inquiries 4,089 Inquiries
754 Applications 1,233 Applications
492 Enrolled 047 Enrolled
Students Students

Note: Statistics are aggregated for all CALL inquiries regardless of program or delivery format, whe

fasttrack or other. Year 2 does not include Summer 2009 semester data.
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Center for Adulf Learning in Louisiana M O re Ad u l t S
A“_ Returning to
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Year 3 (so far)

2,280 Inquiries
576 Applications

807 Enrolled
Students

Note: Statistics are aggregated for all CALL inquiries regardless of program or delivery format, whe

fasttrack or other. Year 2 does not include Summer 2009 semester data.
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I Center for Adulf Learning in Louisiana M O re Ad u I t S
AH_ Returning to
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Accelerated Program Growth

Course

Enrollment Registrations
Fall 2008 225 1326
Fall 2009 494 1837
Growth % 119% 39%

Note: Statistics include all 6 members institutions selforted enrollment in their fastack accelerated
degree programs promoted througivw.yourCALLla.org
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http://www.yourcallla.org/

VE ADULTS EARNING
A“- . DEGREES

183

Graduates from Fast-Track Programs
Within 5 Semesters

134 Bachel oros De¢
49 Assoclate Degrees

Note: Five semesters are Spring 2008, Summer 2008, Fall 2008, Spring 2009, and Summer 2009.
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CALL CORE STRATEGY 3

ADULT LEARNING CAMPAIGNS



ADULT LEARNING
CAMPAIGNS

Three summer and two fall campaigns have
been conducted

All efforts direct interested adults to
www.yourCALLla.org

Google Analytics tracks the traffic to the site

Plan focuses on local markets, grassroots
efforts, and earned media
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http://www.yourcallla.org/

ADULT LEARNING
CAMPAIGNS

Finish your ‘
_~ degree NOW!

Fast track and online

YOURCALLLA.ORG

The Message Is Simple . . . . The Results Powerful!
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2007 OVERVIEW
VISITORS

f&n‘rer for Adult Learning in Louisiona
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Number of Individual Visitors: 3,395
Average Time Spent on Site in Minutes: 5:22
Number of Page Views: 22,542
New vs. Returning: 71.81%

200 200

100 100

'May 21, 2| May 29, 2| June 6, 2t| June 14, :| June 22, ;| June 30, :| July 8, 20! July 16, 2| July 24, 2! August 1,

3.395 Visits
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2008 OVERVIEW
VISITORS

f&n‘rer for Adult Learning in Louisiona

Sponsored by the Louisiana Board of Regents

Number of Individual Visitors: 7,493
Average Time Spent on Site in Minutes: 4:06
Number of Page Views: 37,195
New vs. Returning: 75.80%

200 200

| May 5, 20! May 14, 2! May 23, 2| June 1. 2| June 10, | June 19, | June 28, ;| July 7, 20! July 186, 2| July 25, 2| August 3/

7.493 Visits

33



2009 OVERVIEW

VISITORS
Number of Individual Visitors: 10,841
Average Time Spent on Site in Minutes: 3:35
Number of Page Views: 53,831

New vs. Returning: 77.15%
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